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This Programme Overview summarises the SiteActive Pilot Programme for the 2026 intake. It is informational: participation is
governed by the pilot contractual suite described in section 6, and where this Overview conflicts with those documents, they
prevail.

1. WHAT THE PILOT IS

A real deployment, honestly measured.

The SiteActive Pilot Programme is a paid, invitation-only, pre-commercial evaluation of the SiteActive SHERQ Compliance
Operating System, run under live operational conditions with a strictly limited number of corporate, business and contractor
participants. Its purpose is to put the Platform to work against real compliance activity, and to measure and report honestly
on how it performs.

2. KEY DATES — 2026 INTAKE

The timeline, fixed and published.

Applications close 31 July 2026

Participation payment Full pilot fee due by 3 August 2026, in a single amount
Programme commences From 4 August 2026

Pilot period 4 August 2026 to 3 October 2026

Contact info@siteactive.co.za | 081 303 8936

SiteActive may, at its discretion, admit corporate organisations whose financial year commences in July after the closing
date, with realigned or pro-rated pilot and payment dates confirmed in writing at the time of admission.

3. COMMERCIAL STRUCTURE

What it costs, and what completing the pilot earns.

The participation fee is 50% of the standard monthly rate of the plan selected, payable as a single amount on initiation — the
combined two-month fee equals one standard month’s subscription. Corporate participants may include up to five contractor
organisations at no charge for the pilot period. Participants who complete the testing phase and convert to a commercial
subscription receive their selected plan at 25% off the standard monthly rate for six consecutive months, applied from month
three. The annual billing discount does not apply to the pilot period. SiteActive (Pty) Ltd is not a registered VAT vendor; no
value-added tax is charged and documents issued are invoices, not tax invoices.

4. WHAT PARTICIPANTS RECEIVE

Software-only, live within 72 hours.
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A software-only pilot environment, made ready within 72 hours of payment confirmation — no hardware is required. The
environment provides the Platform in its pilot (pre-release) form, including the SHE File, compliance scoring, document

management, and Chain Anchor records. Developer-level support is provided through the pilot channel during business
hours.

5. HOW THE PILOT IS MEASURED
We grade ourselves, in writing.

SiteActive measures and reports its own performance against the outcomes defined in the Evaluation Framework: a day-0
baseline of current-state figures is captured before go-live, and improvement is measured and reported against that baseline.
Refund commitments are set out in the Pilot Performance Guarantee.

6. THE DOCUMENT SUITE
What governs, and in what order.

Participation is governed by the pilot contractual suite: the Pilot Performance Guarantee (which prevails on the subject of
pilot performance), the signed Pilot Engagement Agreement (where concluded), the Pilot Programme Terms and Conditions,
the Privacy Notice (POPIA), and this Programme Overview — in that order of precedence. The PAIA Manual and the Legal
Notice — Pilot Programme are published alongside them. Your data is yours: it is exportable at any time, either party may
withdraw on seven calendar days’ written notice, and a 30-day export window applies after withdrawal or expiry.

7. CONTACT

One channel, monitored.

Provider SiteActive (Pty) Ltd (registration number 2026/298206/07)
Platform app.siteactive.co.za

Contact info@siteactive.co.za

Telephone 081 303 8936




