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@ SITEACTIVE Evaluation Framework

During the pilot, SiteActive measures and reports its own performance against a defined set of outcomes, so
that participation is assessed on evidence rather than impression. The outcomes below are reported to you
during and at the end of the pilot — they are reported outcomes, not guarantees. Any performance
guarantee, if offered, is a separate written schedule and forms no part of this acknowledgement.

What we measure and report: platform usability; Al-assistance accuracy against qualified human review;
cross-reference engine accuracy and corporate-over-contractor authority integrity; SHERQ and ESG data
completeness and faithful ingest; SA-law mapping accuracy, evidence-trail integrity and expiry-alert
reliability; daily operational turnaround against your baseline; auditor, insurer and legal export reconciliation
and third-party usability; GTI, Circuit Breaker and scoring correctness; measured availability and
responsiveness; and administrative time and audit-pack assembly time against your baseline.

How it works: a day-0 baseline of your current-state figures is captured before go-live and improvement is
measured against it; objective measures come from the platform's own evidence trail, experiential measures
from a short end-of-day check-in.

By acknowledging, you confirm you have read and understood how the pilot will be measured and reported.
Placement remains at SiteActive's sole discretion.

Acknowledgement (paper option)

Your acceptance is recorded digitally on your status page. This copy is provided only if you additionally
require a signed paper record.

Name: Designation:

Signature: Date:
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